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ABSTRACT 



This publication identifies a set of recognized skills and 
knowledge areas possessed by effective professional development (PD) 
coordinators. It is designed to enable PD staff and their supervisors to 
think reflectively about their PD system, to identify how the system builds 
on the strengths of the coordinator and the PD staff, to identify where there 
is room for improvement in the coordination and delivery of services, and to 
plan and implement strategies that enhance the overall quality of their 
program's PD activities. A brief overview of the competency development 
process is followed by a description of the overall organization of the 
competencies into these five categories, listed in the order in which the 
competencies and performance indicators appear: knowledge of adult education, 
PD leadership, design and delivery of PD, monitoring and reporting of PD 
activities, and community collaboration. Suggestions are made to use the 
competencies to improve PD at state, local, and PD coordinator levels. 
Appendixes include the Professional Development Coordinator Competencies and 
sample section of a Professional Development Coordinator Self-Assessment 
Instrument that uses four-point Likert scales to rate relevance to program, 
self-assessment, and existence of a goal for the year. ( YLB) 
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Introduction 



A critical goal of professional development is to improve student learning. Recent emphasis 
on accountability and competency in adult education has forced programs to evaluate how their 
professional development systems meet this goal. Instructional components that are weak must be 
targeted for professional development and all materials, content, and processes need to be measured 
according to whether they support this goal. In addition, research shows that by focusing on learner 
outcomes, sound professional development systems a) improve instructor effectiveness, b) provide 
continuous staff learning, and c) foster programmatic revisions. In other words, professional 
development is about change. Linking professional development plans to program improvement 
goals is essential for achieving desired outcomes. 

A large number of professional development coordinators are at the state or regional level. 
State and regional professional development coordinators are responsible for promoting effective 
professional development systems and are involved in system-wide planning, implementing 
mandates from the state and national levels, and collaborating with many agencies. Though less 
common, some programs have created the role of professional development coordinator to handle the 
task of coordinating, developing, and monitoring the professional development system for their 
program. Because these individuals coordinate the professional development system for a state, 
region, agency, or program, they require skills far more complex than those of the trainer or 
facilitator and are more content specific than an administrator. The success of any system relies on 
the competency of those in charge of it. Like instructors and administrators, professional 
development coordinators need a set of standards from which their performance can be evaluated. 

This publication, Professional Development Coordinator Competencies and Sample 
Indicators for the Improvement of Adult Education Programs , identifies a set of recognized skills and 
knowledge areas possessed by effective professional development coordinators. The purposes of this 
publication are to enable professional development staff and their supervisors to think reflectively 
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